
Team B
Name: Role:

Dylan Crockett Developer and Product Owner
Zinedin Bautista Scrum Master 

Week: 1 2 3 4 5 6 [MAJOR SETBACK] 7 8 9 10 11 12

Phase: Sep 30 Oct 7 Oct 14 Oct 21 Oct 28 Nov 4 Nov 8 Nov 11 Nov 18 Nov 25 Dec 2 Dec 9 Dec 17
• Add 1st feature: Google Account Linking to Bot • Refine 1st feature • Sprint 2: Backlog • Continue working on Discord bot pushes personal event notification feature • Refine 2nd Feature • REASON: Google Authentication took longer than expected • Sprint 3: Backlog • Finalize the Discord bot icon • Create a UX design document • Refine the overall Discord bot project • Have the final and complete version of the Discord bot • Have a final version of the project presentation
• Have a class Diagram • Prepare for Sprint 1: Standup 2 • Have a final version of the 1st feature • Add 2nd Feature: Discord bot pushes notifcation for personal events • Prepare version for Sprint 2: Standup 2 • Have a final version of the 2nd feature • Change Discord bot from Calendar Discord bot to Chess Discord bot • Slightly modify the Flask interface • Prepare version for Sprint 3: Standup 2 • Refine the UI • Sprint 3: Team Evaluation • Create a presentation
• Sprint 1: Backlog • Continue working on Googler account linking to Discord bot feature • Sprint 1: Sprint Log • Prepare version for Sprint 2: Standup 1 • Sprint 2: Sprint Log • Have to modify code and documentation but not all • Slightly modify the help command which will shows how to use the chess bot • Finalize the help command feature • Make sure all documentation is updated• Sprint 3: Reflection • Make sure all documentation is updated
• Prepare Sprint 1: Standup 1 • Have a use case flow diagram and state diagram • Sprint 1: Reflection • Refine requirements, documents, and diagrams • Sprint 2: Reflection • Sketch a new Discord bot icon • Prepare version for Sprint 3: Standup 1 • Finalize the chess game website feature • Sprint 3: Sprint Log

• Have a version of document ready for peer critique • Sprint 1: Team Evaluation • Sprint 2: Team Evaluation • Will still have Flask interface • Sketch out a new Discord bot icon • Finalize the user challenging user to chess feature. • Have a final version of the 3rd feature
• Updated Feature List • Feature: Work on user able to challange other user to play a game of chess • Add any other special features
     - Have a help command which shows you how to use the chess bot • Feature: Work on displaying the chess game on a different website
     - The user can challenge  another user in a game of chess 
     - Display the chess game within a website


